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Turning early to mid-career employee potential into measurable outcomes



CAREER DEVELOPMENT OFFERINGS
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. AUDIENCE
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FORMAT

E OUTCOMES
Catect Bliss ﬁﬁﬁ
A

The G.E.N.l.U.S.
Journey

Converting college grad
potential into early talent,
job-ready, high performers

College graduate hires
less than 1-year tenure

6 workplace skill domains
- G.E.N.ILU.S.

Micro-video curriculum
and portfolio assignments

Faster ramp, increased
productivity, lower hiring
risk

The Career
Elevation
Program

Activating early to mid-

career potential to drive

performance stabilization
across workforce

Early to mid-career near
underperformers

4Ps - Presence,
Performance, Position,
Product

Small cohort, 8 virtual
coaching sessions

Performance stabilization,
execution consistency,
effective communication,
leadership trust

The Career

Aspire Program

Career advancement

readiness for early to mid-

career, high potential
performers

Early to mid-career high-
potential performers

4Ps - Presence,
Performance, Position,
Product

Small cohort, 8 virtual
coaching sessions

Promotion readiness,
sponsor visibility,
measurable performance
and org impact
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